
Constitution and By-Laws of the

Haddon Township Athletic Association

Revisions Adopted March 14, 2011
This non-profit organization shall be known as the Haddon Township Athletic Association.


Charter:

(a)
The objective of this Corporation shall be to firmly implant in the youth of the community, the high ideals of good sportsmanship, honesty, loyalty, courage, and reverence, so that our youth may exemplify the highest traditions of American citizenship in the years to come.

(b)
This objective will be achieved by providing supervised instruction and supervised competition in a variety of sports.  The adults supervising these athletic endeavors shall bear in mind, that the attainment of exceptional skill in any sport or the winning of games is secondary to the molding of character in these leaders of the future.

Membership:

Membership in the Corporation shall be limited to:

(a)
Those registered in an approved activity.

(b)
Parents and/or legal guardians of registered children.

(c)
Managers and coaches.

(d)  Officers of the Corporation, Sports Presidents, Directors, and Volunteers

Others may attain membership by majority approval at a General Membership Meeting.

Meetings:

(a)
Monthly General Membership meetings shall be held the second Monday of every month at 8:00 p.m. at the HTAA Sports Clubhouse located on Crystal Lake Avenue.

(b)
Special General Membership meetings may be called by the President.  No other business shall be transacted at a special meeting other than that stated in a written agenda issued by the President.

(c)
Monthly Executive Board Meetings shall be held on the second Monday of each month at 7:30 p.m. prior to the General Membership meeting.

(d)
In the event any member has a grievance to state, a Grievance Committee will be formed for such purposes.   The Grievance Committee Meeting will be held at 7:00 p.m. prior to the Executive Board Meeting.

(e)
Special Executive Board meetings may be called by the President.  No other business shall be transacted at a special meeting other than that stated in a written agenda issued by the President.
(f)
Every member of the Executive Board will be notified by telephone by the President of the organization 48 hours prior to the meeting.

(g)
A majority of the Executive Board shall constitute a quorum at an Executive Board Meeting.

(h)
Minutes of the previous Executive Board and General Membership meetings will be read and approved at each General Membership meeting as a first rule of business after the meeting is called to order.  This shall be done by the Secretary.

(i)
Members of the Executive Board will forfeit Executive Board voting privileges if they or their designated representative are absent from three consecutive monthly Executive Board meetings.  Voting privileges will be reinstated at the third consecutive meeting attended.

Officers:


The following is a list of Administrative Officers of the corporation:

	(a)
President

(b)  Vice President

      (c)  Secretary
	(d) Treasurer

      (e) Budget Director

  



The following is a list of Sport Presidents and Directors of the corporation:

	(a) Baseball

(b) Senior Babe Ruth

(c) Soccer

(d) Football

(e) Cheerleading

(f) Girls Softball


	(g)
Flag Football
(h)
Basketball

(i)
Wrestling

(j)
Field Hockey 

(k)
Concessions

(l)
Rutgers Safety Clinic 





As additional sports programs are added, officers shall be elected to operate such activities, as authorized by the Corporation.


The above Officers, Sports Presidents, and Directors shall constitute the Executive Board of the Corporation.


The Executive Board shall be the policy-making group of the Corporation and shall have authority to direct all phases of the Corporation business not elsewhere restricted in the Constitution or By-Laws.

Elections



Elections shall be held annually at the regular November meeting of the General 

Membership.

1)
Sports Presidents/Directors shall be elected for a term of one year by their respective body.  In October, each sport/activity will be required to present their candidates to the Board for approval to serve for the next calendar year.

2)
Administrative Offices shall be elected for a term of two years.


                 The offices of President and Treasurer will be elected in even numbered years.

 The offices of Vice-President, Secretary, and Budget Director will be elected   

 in odd numbered years.

During the October meeting, Administrative Office nominations will be accepted 

from the floor and the Nominating Committee will submit a suggested list of candidates 

for the consideration of the membership.  Nominations will be closed at the end of the 

October meeting.

At the November Meeting, the Nominating Committee will prepare and submit to the membership, a ballot listing all bona fide candidates as set forth in the By-Laws with appropriate blocks for voting.

All Adult Members of the Corporation as of the September meeting preceding the November election, will be eligible to vote for Administrative Officers only.

Succession:

Succession to the role of President, in case of absence or inability to act, shall be in the following manner:

1)
Vice–President

2)
Treasurer

3)
Budget Director

4)
Secretary

Vacancies in any administrative office shall be filled by a majority vote of the Executive Board and ratified by the General Membership.


Duties of the President:

(a)
Shall be Executive head of the corporation.  Shall act as presiding officer of the Executive Board at all regular and special meetings.

(b)
Shall be an ex-officia member of all committees.

(c)
Shall call such special meetings as deemed necessary as set forth in the Corporation by-Laws.

(d)
Shall appoint all committees and designate their chairperson.

(e)
Shall countersign all checks, contracts or other instruments as authorized by the Corporation’s membership.

(f)
Shall enforce the By-Laws of the Corporation.

(g)
Shall keep the General Membership informed of all activities on behalf of the Corporation.

(h)
Shall advertise monthly meetings and sports registrations in the Retrospect.

Duties of the Vice-President:

(a)
Shall, in the absence or disability of the President, assume the duties of the President as outlined in the By-Laws.

(b)
Shall maintain general supervision of the following committees:

1.
Membership

2.
Insurance

3.
Nominations & Elections

4.
Scheduling of Building Use

Duties of the Secretary:

(a)
Shall keep the minutes of all meetings regular and special, as well as Executive Board meetings.

(b)
Shall be responsible for the presentation of all minutes at General Membership meetings.  These minutes shall include the names of members of the Executive Board present at said meeting.

(c)
Shall keep all records and Seal of the Corporation.

(d)
Shall conduct such correspondence, as may be necessary pertaining to the Corporation.

(e)
Shall notify all members of the time and place, in advance, of all special meetings by publication in the Retrospect.

(f)
Shall develop a master list of all members annually.

Duties of the Treasurer:

(a)
Shall maintain bank accounts in the name of the Corporation.

(b)
Shall receive all monies due the Corporation.

(c)
Shall have all records available for audit annually.

(d)
Shall be authorized to co-sign all checks for disbursement, upon receipt of approval from the Budget Director.

(e)
Shall be bonded at the expense of the Corporation. 
(f)
Shall submit a Treasurer’s Report at each meeting.

(g)
Shall record and account for all monies received for individual sports budgets.

Duties of the Budget Director:

(a)
Shall collect and review budgets submitted by Sports Presidents.

(b)
Shall prepare and submit a preliminary budget at the December meeting for the coming year.

(c)
At the February Meeting, shall prepare and submit for approval of the membership a finalized working budget for the Association for the ensuing year, having first consulted with an appointed representative from each activity.  Shall also consult with those committee chairpersons as deemed advisable.

(d)
Shall maintain necessary records to insure that receipts and expenditures are in accordance with the adopted budget.

(e)
Shall approve all expenditures to insure that said expenditure is within approved budget.

(f)
Shall receive all invoice and/or bills initialized by the Executive Board member.

(g)
Shall endorse and forward to the Executive Treasurer, all invoices and/or bills, noting those that must receive Board approval prior to payment.  (Sport and operating over-runs)

(h)
Shall prepare for approval, such revisions as are found to be necessary to the Association operating budget.

Duties of the Sports Presidents/Directors:

Shall be all encompassing for elected sport/activity which includes:

(a)
Organizing teams

(b)
Distribution of equipment

(c)
Setting the Budget

(d)
Scheduling

(e)
Coordinating officials for that specific sport

(f)
Designating an alternate to serve in the event of his/her absence 

Coaches Requirements:

(a)
Selected by the Sport President for each specific sport

(b)
Serve at the discretion of the Sport President

(c)
Must adhere to the By-Laws of that specific sport

(d)
Must attend a Rutgers Safety Clinic

(e)
Must submit to a criminal history background check for Nonprofit Youth Serving Organizations under New Jersey Statutes Annotated (N.J.S.A.) 15A:3A-1, in accord with additional procedures in Background Check, below;  the Background Check must also include checks with any other State in which the coach or volunteer has lived for the last five (5) years

(f)
Must sign and adhere to the HTAA Coaches Code of Conduct

(g)
Must agree to submit to drug and alcohol testing

(h)
Must report any actual or suspected indications of child abuse or neglect to the proper authorities

Volunteer Requirements:

(a)
Must generally adhere to all sections under Coaches Requirements, except where reason dictates a waiver is in order (e.g., a volunteer may have duties that would not reasonably relate to the to requirement for attending the Rutgers Safety Clinic)
(b)
Adherence to sections (c), (e), (f), (g) and (h) cannot be waived.  
HTAA’s Requirements with regard to Coaches and Volunteers:

The HTAA will provide every coach and volunteer with a copy of these  Bylaws along with several attachments which must include, at minimum:  

(a)
The Instructions for Registration for Criminal History Background Checks;

(b)
A copy of  Public Law 1999, Chapter 432

(c)
A copy of the most current letter from the HTAA to the Division of State Police regarding the HTAA’s Memorandum of Understanding and intention to participate in Criminal History Background Checks

(d)
A copy of the Coach’s Code of Conduct

(e)
A copy of the Parent’s Code of Conduct

Background Checks

In addition to Coaches Requirements, section (e) above, all coaches and volunteers must agree to the following terms as a condition of service as a volunteer for the HTAA.  These terms shall apply in instances where the New Jersey State Police Volunteer Review  Operation (VRO) has recommended the disqualification of a coach or volunteer:

(a)
A coach or volunteer disqualified by the VRO must either withdraw from participation with HTAA in any volunteer capacity, or may choose to have their qualifications reviewed by the Executive Board, in Executive Session, for reconsideration.  Should the coach or volunteer wish to seek review of their qualification, it is his/her responsibility to obtain and present all relevant documentation upon which the State Police based their determination of disqualification.  A petition for reconsideration must be complete and in writing before the Executive Board will take the petition under advisement.  The Executive Board reserves the right to speak with the petitioner in person, or it may choose to base its vote on review of documents alone.  

(b)
A record of conviction involving any offense under N.J.S. 2C:24-4, et seq., under the New Jersey Code of Criminal Justice, subsection on Endangering the Welfare of Children, as specifically referenced in PL 1999, Ch. 432, C. 15A:3A-3(a)(2), presents a permanent bar and disqualification from coaching or volunteering with the HTAA, and a petition for reconsideration of disqualification  will be denied.  [See the Public Law on line at: http://www.njleg.state.nj.us/9899/Bills/PL99/432_.PDF ]

(c)
With the exception so noted in section (b) immediately above, a record of conviction involving any of the other offenses included under PL 1999, Ch. 432, C. 15A: 3A-3(a) that is more recent than five years from the date of the Background Check presents a bar to reconsideration of disqualification to serve as an HTAA coach or volunteer.   

(d)
With the same exception as so noted in subsection (b) above, a record of conviction involving offenses listed under PL 1999, Ch. 432, C.15A:3A-3, where the conviction on which the disqualification was based is more than five (5) years before the date of the Background Check,  the petitioner may elect to show good cause why the Executive Board should consider accepting the petitioner as a volunteer in service to the HTAA.   

(e)
The Executive Board may not waive the terms and conditions in sections (a), (b), (c) or (d) above, under this section regarding Background Checks.
(f)
In the event that a coach or volunteer meets the requisites, above, for obtaining a review by the Executive Board of their petition to serve as a volunteer for the HTAA, a simple majority vote of the Executive Board shall be the final determination in the matter, without a right of further appeal.  Where an original request for reconsideration by the Executive Board has been defeated or denied, and, provided that all of the eligibility requirements are otherwise met for the petitioner to request  reconsideration by the Executive Board, the petitioner must wait at least one year from the date of the Executive Board’s denial of petition before resubmitting his/her petition for reconsideration.   

(g) The Executive Board reserves the right to bar any individual from volunteering services for the HTAA where it has credible reason to believe the person poses a potential threat to the welfare of the children or to members of the HTAA, and where that concern is substantial enough to garner the unanimous vote of the Executive Board.  Should such an instance arise, the unanimous vote of the Executive Board of the HTAA shall be final and without appeal.  

Grievance Committee


The purpose of the Grievance Committee shall be to resolve any differences that may come up that cannot be settled within the individual sport.  The Grievance Committee will consist of a total of five members from the Executive Board and will include both Administrative Officers and Sport Presidents who will serve on a rotating basis.  These meetings will start at 7:00 p.m. on an as-needed basis prior to the regular monthly Executive Board Meeting.  A grieving member must submit a brief, clear, written statement that sets forth exactly what is in dispute for the Grievance Committee to consider.   A grieving member and other interested parties may be invited to address the committee and to respond to any questions pertaining to the specific grievance.

As a condition of membership in the HTAA, members agree that should a grievance arise and no resolution of the matter results from following the grievance process, then, before litigation can be pursued, the member/s agree to make a good faith effort to resolve the dispute through professional mediation in order to seek an equitable settlement of the matter.

This Constitution and these By-Laws are intended only to provide for the orderly administration of HTAA programs.  They do not provide for or create any independent rights, legal or otherwise, any violation of these by-laws, by omission or commission, does not provide any basis for any cause to sue to to bring any action, legal or otherwise, against any HTAA member or participant in any HTAA program, except for the sole and exclusive purpose of enforcing this Constitution and its By-Laws.


Furthermore, any and all action taken in connection with any Grievance Committee meeting shall be deemed remedial in nature and nothing written, spoken or done in connection with a Grievance Committee hearing shall be admissible as evidence or used for any other reason in any other proceeding, legal or otherwise.  Thus, Grievance Committee hearings shall not be recorded in any fusion whatsoever.
Financial:



Bank accounts shall be established in the name of the Corporation.  The resolution 


shall call the name of all elected officers, with the provision that the authorized signatures 


on all disbursements shall be that of the Treasurer and President or Vice-President.



All revenue from any source, will be forwarded, as soon as possible or at the next 


monthly meeting, to the Treasurer.  


All disbursements to Sports Presidents in excess of one hundred dollars ($100.00) must have prior approval of the Budget Director.  Such disbursement shall be in conformity with the purpose of the Corporation and carry the signature of the President or Vice-President and Treasurer.  


A written report will be submitted by the Treasurer to the membership at each 

meeting.  A copy to be read to the membership and made part of the minutes of said 

meeting.  This report will contain:


(a)  Bank balance as of previous report

(b)  Income since previous report



(c)  Total before expenditures for the period

(d)  Balance as of the end of the month

(e)
 Shall submit a report listing all appropriated accounts, showing the activity, if any, and current balance.

It shall be the obligation of the Corporation to obtain and pay for bonding of the President, Vice-President and Treasurer.  

Sports Presidents are responsible for maintaining the financial accounts for their specific sport and for approving disbursements of funds relating to their sport.

Any sport with a negative balance must have administrative expenditures approved by the Board.  This approval must be a majority vote of 3 out of the 5 Administrative Officers.  If a Sport President anticipates a negative balance, they must meet with the Budget Director and/or Treasurer as soon as possible.

An Executive board member with authorized bank signature shall be present at each registration date to collect monies paid on that registration date.

No member, officer, sports president, coach, manager, director, volunteer or other person shall receive any compensation, financial remuneration or financial benefit of any kind for any service or any action in connection with any HTAA activity or function.

Insurance:  
(a)
The Vice-President will review the insurance policies annually to insure that proper and complete insurance is in compliance with the dictates of the Corporation and in place.  

(b)
This insurance will be purchased in the name of the Corporation and premiums will be paid by the Corporation.

(c)
Proper procedure for the submission of insurance claims will be communicated to each of the Sports Presidents

(d)
Accident Report Forms will be submitted by the Sports Presidents and reported to the Vice-President within 48 hours.  

Equipment:
It shall be the responsibility of each sport, at the close of each season for that sport or activity, to provide for repair, cleaning and storage of its equipment.  Distribution and collection of uniforms and equipment is the responsibility of each Sport President.  UNIFORMS AND EQUIPMENT WILL BE COLLECTED AND INVENTORIED AT THE HTAA EQUIPMENT BUILDING WITHIN THIRTY (30) DAYS OF THE END OF THE SEASON.  

15.0  Information Security Privacy Policy

It is important for Haddon Township Athletic Association (HTAA) to secure this information based on privacy policies available with SportsPilot’s database system and terms listed under http://www.SportsPilot.com/legal/PrivacyStatement.htm  The eMail addresses provided in the database has become an easy method to update our parents, guardians and participants on current events. All the information is protected by the privacy policy but we will focus on the eMail addresses currently in our database. 
15.1   The personal information that is provided to HTAA from our members by   either completing Sportspilot online input form or the HTAA Medical Release Participant form are protected under privacy acts and should not be shared with any third party.
15.2  Protection of use of email addresses - our sports presidents will have access to email addresses for their programs as well as other information. They may send email to their member for any HTAA Event.

15.3  HTAA Event is defined as a related event that deals directly with one or more of the approved HTAA sports. No event should be sent via our email database that is not related to HTAA. 

15.4  No sports president, director or any person with proper level of access shall create or distribute HTAA owned email addresses with the intent to create their own distribution list. This is either from information directly available to those levels or by generated reports. 
15.5  Customized Report Generator is a tool to generate customized reports using any field that is part of the Sportspilot database. These reports are used to provide informational data in an Excel format to be used to examine and customize output for the sports president or assigned personnel with this level.  No one should use this report to generate any information and share outside of the HTAA organization. 
14.0  Access To Systems 

Access to Haddon Township Athletic Association (HTAA) system database is provided under a Director level of security provided by Sportspilot.  He/She provides access to system at the proper level. This level of access should not be used to gain back office permission to avoid paying any administration or registration fees. If anyone is found using this access for unauthorized use can have the access revoked immediately and the sports president or any level could face disciplinary action and fines. This disciplinary action could be termination of all rights and privileges available to that person.  There are two access areas in which the sports president or assignee can have access to SportsPilot/HTAA.
14.1  Interactive Sports Information Systems (ISIS) or https://www.sportspilot.com/isis is the system access provided by SportsPilot. This provides access to the database of information created using the information gathered from parents or guardian online or in person and kept available to HTAA based on security level provided. Access to the ISIS system is provided by HTAA Director who creates an ID and PW and provides this information to each sports president or whoever the sports president assigns to be his or her technology person. Only one ID for each sport will be registered.  No password or ID for this system should be shared with anyone that it is not assigned to originally.  We pay fees monthly based on activity. Currently, President, Vice-President, Treasurer and Budget Director have Director access. 
14.2  The www.sportshtaa.org link was created by SportsPilot as a method (online) to register information for each sport during the time the sport is in season.  This access is based on email address and level of access.  It is important to know that with Admin access each sport president or assignee can update all TABS and should keep their updated based on their own sport. . Only one ID for each sport will be registered.  No password or ID for this system should be shared with anyone that it is not assigned to originally.  Currently some but not all sports presidents or their assignee have access to this system. 
14.3  Information to allow access to either system requires Full Name, Address, Phone & work numbers, Date of Birth, email address to be mailed to the Technology Director. He/she will setup access account and send ID and Password in two different emails. At anytime you feel that the ID & PW has been stolen please update your account password immediately. 

Sports Activities:

There shall be formed, consistent with financial and administrative ability, as many sports and/or activities as possible to provide maximum participation for the youth of the area.  

Each sport or activity so formed, though named and operating under franchise, shall operate as a segment of the Corporation.

Administrative personnel and By-Laws for each activity shall be selected by voting members of each sport or activity.  All parts of these HTAA By-Laws are binding on any sport or activity the Corporation sponsors subject to franchise rules.

No sport or activity shall perform any collection/fundraiser without thirty (30) day prior notification and approval of the Executive Board.

Each sport or activity shall select its own managers and coaches by its own By-Laws.  Should changes become necessary, the President or head of the activity concerned may appoint replacements in accordance with the rules established.  

Each sport and/or activity shall have complete control over the sponsoring of teams or activities under the jurisdiction of the Corporation, in so far as it does not violate any regulations by franchise.



Coaches shall have the responsibility to police the fields and immediate fan area 


after the completion of each game.


Registration:

Registration fees for each sport will be established by the Sport President to support the budget for the upcoming year.  This registration will include an assessment to cover HTAA operating expenses.  
Spring and Fall Sports will include raffle tickets.  The raffle will be held annually at the November Meeting.



Registration dates are to be set by Sport Presidents and approved by the Executive 


Board.  Communication to the General Membership will be through the Haddon 


Township School System and the Retrospect and any other means deemed necessary by 


the Sport President.


Registration fees collected on the days of registration will be collected by a 

member of the Executive Board and turned in to the Treasurer.  Additional registration 

fees will be required for Travel Teams and All-Stars.

Concessions:


All concessions at functions of HTAA shall be administered by the Director of 

Concessions or their designate, subject to the control of the Executive Board.

By-Laws:

Any proposed changes to the Constitution and By-Laws are to be distributed to the Membership of the Corporation at the February Meeting for review and discussion.  Any revisions to this Constitution and By-Laws must be approved by a two-thirds (⅔) vote of the membership present at the March meeting.




